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Knowledge is the Missing Control Plane for the Al-Native Enterprise

The next phase of enterprise Al will not be determined primarily by the power of foundation models. It will be
determined by whether enterprises can transform vast, increasingly unstructured information into trusted,
contextual, machine-understandable knowledge — and govern how Al systems access and act upon it.

Traditional data management made information available. Knowledge engineering makes it understandable. The
Al-native enterprise now requires knowledge that is discoverable, governed, explainable — and safe for machines
to act upon.
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KNOW YOUR DATA

| 01 The Enterprise Has a Knowledge Problem — Not Just a Data Problem

Enterprise information was organized for human consumption — spreadsheets, dashboards, documents and reports
assume a knowledgeable person can understand and interpret terminology, context and relationships. Al agents
cannot make the same assumptions.

A field called “customer” may mean an individual, a corporation, a channel partner or an account. A contract clause
may be immaterial in isolation — and highly consequential once connected to a specific supplier, jurisdiction,
transaction or regulatory history.

The challenge is not finding information. It is understanding what that information means in the context of the
enterprise — which requires a new abstraction.

THE KNOWLEDGE OBJECT — THE NEW PRIMITIVE IN THE Al ENTERPRISE

Meaning — what the information communicates

Context — how it relates to business and regulatory constructs
Relationships — how it connects to other information and entities
Risk — the financial, regulatory or strategic exposure it represents
Governance obligation — what controls should apply to it

Raw Data — Knowledge Understanding — Knowledge Objects — Decision Intelligence

| 02 Six Layers, One Fabric

From the raw enterprise data estate to trusted, agentic Al

Enterprise Data Estate Structured, Semi-structured & Unstructured data

Knowledge Discovery Continuous discovery of information, entities, relationships and sensitive constructs across the estate
Knowledge Understanding Raw information transformed into contextual, structured and governable Knowledge Objects
Knowledge Engineering Semantic layers and epistemological knowledge maps organize and connect that knowledge
Knowledge Governance Policy determines what knowledge can be accessed, combined, transferred or exposed to Al

Agentic Intelligence RAG, copilots and autonomous agents reason over governed knowledge and execute workflows

In the Al Era, the objective is no longer to “make enterprise data available to Al.”

This objective becomes: “make the right enterprise knowledge available to the right Al, in the right
context, under the right controls.”

| 03 Knowledge Governance Becomes Critical as Al Becomes Agentic

A conventional chatbot retrieves a document and summarizes it. An enterprise agent evaluates a supplier,
recommends a contract action, updates a system, invokes another agent, or executes a transaction.
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An incorrectly classified document is no longer simply a data-governance problem — it becomes an Al decision
and control problem. RAG and agentic architectures create new pathways into enterprise information; if sensitive
knowledge is poorly understood, Al can amplify that exposure at machine speed.

The question is no longer only “Can this model be trusted?” It is “Can we trust the knowledge this Al is allowed to
see, retrieve and act upon — and can we prove why?”

Risk Eliminated + Cost Removed + Al Enabled = Strategic Data Advantage

| 04 What the Al-Native Enterprise Should Measure

KNOWLEDGE DISCOVERY UNDERSTANDING

What knowledge exists across the enterprise — including knowledge Does the organization understand the meaning and context of that
nobody knew existed? knowledge?

KNOWLEDGE MAPS & RELATIONSHIPS GOVERNANCE

Can connections across documents, systems, people and processes What may humans, applications, RAG systems and autonomous
be identified? agents actually use?

EXPLAINABILITY CURRENCY

Can every governance or Al decision be traced back to the Does the knowledge foundation continuously reflect changes in the
underlying knowledge? enterprise?

ASSURANCE

Can governance posture be proven to regulators, auditors and
boards on demand?

THE NATURAL PROGRESSION

Data Data Knowledge Knowledge Trusted Agentic

Management Intelligence Engineering Governance Enterprise

CONCLUSION - KNOWLEDGE IS THE NEXT ENTERPRISE CONTROL PLANE

Al will increasingly operate not merely on enterprise data, but on enterprise knowledge. Structure alone —
semantic layers, ontologies, knowledge graphs — is insufficient. The enterprise must first discover the knowledge
embedded across its unstructured estate, convert it into governable Knowledge Objects, and enforce policy before
it ever reaches an Al system.

Not more data than competitors. More knowledge the enterprise can trust its machines to use.

CHOROLOGY, INC.
Autonomous Knowledge Governance for the Al-Native Enterprise

Our patented Deep-Al architecture operationalizes the Knowledge Discovery and Governance layers of the enterprise data fabric
— providing a deterministic foundation upon which Al transformation, knowledge engineering and managed services can be built.
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